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 Career Paths and Development Strategies

* HR's role in Career Development
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Career Development
Key Considerations

* Do our top performers see a future with us?

* Do we offer flexible, personalized career

paths?

* Do we continually coach career growth?
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, X
xenium Development Plan

2019

Potential obstacles to reaching my goal. Options to prevent or manage obstacles.

Next Steps / Action ltems:

Employee Signature Date

Supervisor Signature Date




xXenium Development Plan 2019

Professional Development Goal
Create a SMART goal and finalize with your supervisor.

What is the specific, desired outcome? (ex. demonstrated proficiency)

How will progress and results be measured?

How do you know this is attainable? (ex. experience, resources and support available)

Why/how is this goal relevant?

What is the target date for completion?




Career Development
What'’s next for me?
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Agenda

e Career Paths and Development Strategies
¢ HR's role in Career Development

e Career Mapping Process
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Career Development
Key Considerations

I

e Do our top performers see a future with us?

¢ Do we offer flexible, personalized career
paths?

e Do we continually coach career growth?

Career Path Strategies

e Career LLadder

e Career Lattice

¢ Combo/Individualized

XeniumHR 2019 2
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Example Job Family Career Paths

Additional Strategies

¢ Job enrichment

* Job enlargement
Job rotation

Dual career ladders
Accelerated and Dialed Down career paths
Encore career paths
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Discussion

* Which career progression strategies may
be most relevant within your industry/organization?

e Pick a key role in your organization and
discuss with a partner.

e Coach & Advise

¢ Learning & Development

HR Leadership

e Design and implementation of
talent management processes &
tools

resources

¢« Feedback & Assessment
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Career Mapping Process

1. Self-Assessment
2. Gap Analysis

3. Individualized Development
Plan

4. Exploring Opportunities

Competency Develo

e — —

Comp

e B R
Emotional intelligence/Seli-

Awareness

Accurate assessment of one's
emations, strengths & weaknesses.
Recognizes emotions, including how

they influence one’s behavior.

Essentials
Reading:

Travis Bradberry

video, Daniel Goleman

Coaching & Feedback Training Course:
Guides others in goal setting, identifying Coaching & Feedback

resources and measuring success; Reading:

provides encouragement and ongoing  How o Say Anylhing to
feedback to help others strengthen Anyone.

specific knowledge/skill areas needed to Shari Harley
accomplish a goal. task, solve problem. The Coaching Habit,
Provides timely. meaningful feedback to Michael Bungay Stanier
help others strengthen specific www,boxoferayons.biz
knowledge or skill areas needed to

accomplish a task or solve a problem:

does not allow problems to persist.

R #

Emotional intelligence 2.0, Dr.

sy R

L A -

Training Course: Leadership 1. Participate in book club or

read book with colleague on
topic. Share development
areas with mentor or trusted
colleague and ask for real

Media: Emotional intelligence time feedback.

2. Complete EQ assessment
and share results with
colleagues with whom you
work closely.

1. Participate in book club on
relevant topic, Share
development areas with
mentor or trusted colleague
and ask for real time
feedback.

2. Ask a direct repont for
feedback about how you can
improve your coaching and
feedback. Make a plan to
apply improvements.

pment - Example

colieagues regarding your
strengths. opportunities and
blind spots. Compare their
assessment with your self-
assessment. Create a plan
for teveraging your
strengths. developing an
opportunity, and managing a
blind spot.

1. Plan and script feedback
using DESC. Review your
communication with a peer
manager, your supervisor or
HR and request feedback
for improvement, Deliver
your feedback 1o the
intended person.

2. Use the GROW Coaching
Worksheet in your next 1-1-
1 meeting with a direct
report.
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Activity

Identify development strategies for varying employees —

collaborate as a table group.

Examples:
¢ No interest in managing others
No desire to climb

Plateaued in current role
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These malerials are only intended to provide general information on the HR praclices and legal principles
that they cover, and are not intended and should not be construed o provide legal advice.

Xeniurn has attempted to provide helpful information, but these materials do not address afl of the HR
considerations that might arise, nor do they set forth ail of the potential legal issues or applicable staiutes,
regulations. or case law that might be implicaled.

Xenium does nol assume responsibility for or liability for any refiance on the contents of these materials.
Participants in Xenium workshops or programs must consult with their employer or legal counsef on
specific fact and legal issues, and when otherwise appropriate.







